
In four easy steps, you’ll be well on your way to a more 
focused, forward-thinking, and functional marketing strategy.

Step 1: Grounded Vision

• Past: Outline the major turning points in your industry.

• Present: How do potential customers experience your (or 
your competitor’s) product/service? 

• Future: Based on what you’ve learned from the past and 
present, what do you think will happen next in your 
industry? This is the time to project your vision.

Step 2: Divide and Conquer

Let’s break it down. Pick 2+ different market segments you’d 
like to target. For each one, instead of just pinpointing a 
demographic, develop a character sketch of a real 
personality that represents your ideal audience. For example, 
if you’re selling plungers to millennials, you might make up 
Blake, a 27-year-old apprentice plumber from Des Moines 
who’s ready to launch his own business to support his young 
family. By speaking to a distinct individual rather than 
marketing to the masses, you’ll be more direct, tuned in, and 
able to reach the group of people you really want to go after. 

Step 3: Focus, Focus, Focus

Mark down a major marketing goal on the horizon in your 
next year. Next, turn it into a game plan. What concrete 
actions do you need to take to get to that end result? Who 
do you need on your team? Once you answer those two key 
questions, you can outline roles, responsibilities, and further 
break down task lists.

Step 4: Realizable Business Model

A mountain of information exists on how to develop a 
business model with realistic legs. For better marketing, start 
with a few basics. 

• Identify how to acquire high-value customers who are easy 
to locate, profitable, and willing to try your product at a 
low cost per impression. 

• Pinpoint your company’s unique selling proposition (USP). 

• Detail specific marketing activities that will help 
communicate that USP to your high-value customers. 
Outline how you’ll measure success going forward.
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CLM thrives on collaborating with companies to find 
marketing and advertising strategies and solutions based 
on the topic above, and many others. For a quick online 
tour of our agency, or to contact us, visit 
www.clmnorthwest.com
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